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'HILQL]LRQH
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'HILQL]LRQH'HILQL]LRQH

z ,O &RQWLQXRXV�5HSOHQLVKPHQW 3URJUDP�
�&�5�3���q�XQ�VLVWHPD�SURGXWWLYR�
GLVWULEXWLYR�ILQDOL]]DWR�D�UHDOL]]DUH�XQ�
SURFHVVR�GL ULDSSURYYLJLRQDPHQWR GL�
WLSR�´SXOOµ�JXLGDWR�GDL�GDWL�H�GDOOH�
SUHYLVLRQL�GL�YHQGLWD

z *OL�HOHPHQWL�EDVH�GHO�&�5�3��VRQR�

² 6FDPELR�GL�LQIRUPD]LRQL�GL�VWRFN�H�
GL�XVFLWR

² 3URJUDPPD]LRQH�FRQVHJQH�
FRQGLYLVD

² 3URJUDPPD]LRQH�GHOOD�SURGX]LRQH�
H�GHOOD�ORJLVWLFD�VXOOD�EDVH�GHOOD�
FRQGLYLVLRQH�GHOOH�LQIRUPD]LRQL

z ,O &ROODERUDWLYH 3ODQQLQJ )RUHFDVWLQJ
DQG 5HSOHQLVKPHQW �&3)5��q�XQ�
DSSURFFLR�LQQRYDWLYR�ILQDOL]]DWR�DO�
PLJOLRUDPHQWR�GHOOH�SHUIRUPDQFH�GL�
WXWWL�L�SURFHVVL�FRUUHODWL�DOOD 6XSSO\�
&KDLQ

z (OHPHQWL EDVH VRQR�

² (VWHQVLRQH�GHL�SULQFLSL�GL�
FROODERUD]LRQH D WXWWD OD ILOLHUD

² ,QVWDXUDUH XQ OLYHOOR�GL�
FROODERUD]LRQH�LQWHJUDWR FRQ LO
SDUWQHU� FKH�LQFOXGD OD IDVH�GL�
SUHYLVLRQH H GL�SLDQLILFD]LRQH

² 2ULHQWDWR DO PHGLR�OXQJR�
SHULRGR
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2ELHWWLYL�H�EHQHILFL�DWWHVL
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2ELHWWLYL�H�EHQHILFL�DWWHVL2ELHWWLYL�H�EHQHILFL�DWWHVL

z 0LQRUH VWRFN SUHVHQWH�QHO�FDQDOH�

GLVWULEXWLYR

z 0LJOLRUH�OLYHOOR�GL�VHUYL]LR�DL &(',�H DL�

3XQWL�9HQGLWD

z 5LGX]LRQH�GHOOH�URWWXUH�GL VWRFN

z 0LJOLRUH�SURJUDPPD]LRQH�GHOOD�

SURGX]LRQH� GHL�WUDVSRUWL H GHL�ULFHYLPHQWL

z 5LGX]LRQH�GHL�FRVWL�GL�SURFHVVR SHU LO�

GLVWULEXWRUH�

z 0LJOLRUDUH�O·HIILFLHQ]D�GHOO·LQWHUD VXSSO\�

FKDLQ��ULGXFHQGR�OH�JLDFHQ]H�GL�ILOLHUD�H�

DXPHQWDQGR�LO�OLYHOOR�GL�VHUYL]LR�FRPSOHVVLYR

z 'HILQLUH�XQ�SURFHVVR�FRQJLXQWR�H�FRQGLYLVR�

WUD�3URGXWWRUH�H�'LVWULEXWRUH�FKH�VL�HVWHQGD�

GDOOD�IDVH SUHYLVLRQDOH DOOD�FRQVHJQD�GHO�

SURGRWWR�

z 2WWLPL]]DUH�LO�IOXVVR�ORJLVWLFR�WUD�

3URGXWWRUH�H�'LVWULEXWRUH��SDVVDQGR�GD�

XQ�DSSURFFLR�WUDGL]LRQDOH�´SXVKµ�DG�

XQR�´SXOOµ�JXLGDWR�GDOOD�GRPDQGD�

HIIHWWLYD�GHO�FRQVXPDWRUH2
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z $XPHQWR�YHQGLWH�SHU�ULGX]LRQH�GHOOH�URWWXUH�

GL�VWRFN

z 5LGX]LRQH�VWRFN�H�PLQRUH�VRYUDSSRVL]LRQH�

UHIHUHQ]H

z 0LJOLRUH�PRQLWRUDJJLR�GHOOD�GRPDQGD�GHO�

FRQVXPDWRUH

z 5D]LRQDOL]]D]LRQH�GHL�SUH]]L�QHO�OXQJR�

SHULRGR

z 0LJOLRUDPHQWR�SHUIRUPDQFH�ILQDQ]LDULH��52$�

H 3URILW�PDUJLQ�
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3URFHVVR
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3URFHVVR3URFHVVR

z ,O 3URGXWWRUH�ULFHYH OH LQIRUPD]LRQL�QHFHVVDULH�GDO�

'LVWULEXWRUH HG HPHWWH�O·RUGLQH �WUDGL]LRQDOPHQWH�

UHVSRQVDELOLWj GHO 'LVWULEXWRUH�

z ,O 3URGXWWRUH�VL DVVXPH TXLQGL OD UHVSRQVDELOLWj�GL�

RWWLPL]]DUH�LO�IOXVVR�ORJLVWLFR H�L OLYHOOL�GL VWRFN

SUHVVR�LO�'LVWULEXWRUH LQ IXQ]LRQH�GHOOD�GRPDQGD�

DWWHVD

'LVWULEXWRUH
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3URGXWWRUH

&21)(50$�25',1(

���*HQHUD]LRQH�GHOO·RUGLQH��(VHFX]LRQH�
GHOOD�FRQVHJQD

5HSOHQLVKPHQW

���5LVROX]LRQH�&ROODERUD]LRQH�VX�HYHQWL�
HFFH]LRQDOL

���,GHQWLILFD]LRQH�GHOOH�HFFH]LRQL�QHJOL�
RUGLQL�SUHYLVWL

���&UHD]LRQH�GHOOH�SUHYLVLRQL�GL�RUGLQL2UGHUV

���5LVROX]LRQH�&ROODERUD]LRQH�VX�HYHQWL�
HFFH]LRQDOL

���,GHQWLILFD]LRQH�GHOOH�HFFH]LRQL�QHOOH�
YHQGLWH�SUHYLVWH

���&UHD]LRQH�GHOOH�SUHYLVLRQL�GL�YHQGLWD6DOHV)RUHFDVWLQJ

���&UHD]LRQH�GL�XQ�%XVLQHVV�3ODQ��%3��
FRQJLXQWR

���6YLOXSSR�GHOO·DFFRUGR�GL�
FROODERUD]LRQH

3ODQQLQJ

6WHSV)DVH

z ,O�&3)5�LQWURGXFH�XQ QXRYR�SULQFLSLR�GL�FROODERUD]LRQH�

FKH�YLHQH�HVWHVD�DOOH�IDVL�GL�SUHYLVLRQH H SLDQLILFD]LRQH��LQ�

XQ RWWLFD�GL�PHGLR�OXQJR�SHULRGR
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6WUXPHQWL
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6WUXPHQWL6WUXPHQWL

z &OLHQWL�GL�JUDQGL�

GLPHQVLRQL

z $IILGDELOLWj GHO FOLHQWH

z &RQGLYLVLRQH�GHOOH ´UHJROH

GHO JLRFRµ

z 0DVVD�FULWLFD PLQLPD�SHU LO�

SURGXWWRUH�WUD�LO ��������

GHO WRWDOH�YROXPL

z $GDWWDPHQWR�GHOOH�SROLWLFKH�

FRPPHUFLDOL

z $GHJXDPHQWR�GHOOH�VWUXWWXUH�

RUJDQL]]DWLYH H GHOOH�FRPSHWHQ]H�

ULFKLHVWH�

z 'LVSRQLELOLWj�GL�XQD�LQIUDVWUXWWXUD�

WHFQRORJLFD�DGHJXDWD

z &RVWR�GLIIHUHQ]LDOH�GL�JHVWLRQH�

RUGLQH SHU LO�SURGXWWRUH�TXDQGR�

JHVWLVFH�LO�SURFHVVR�GL�HPLVVLRQH�

RUGLQH

3XQWL�GL�DWWHQ]LRQH
3UHUHTXLVLWL�

DOO·LPSOHPHQWD]LRQH

z 6WDQGDUG

z 6FDODELOLWj

z 6LFXUH]]D

z 6WUXWWXUD�DSHUWD�

z *HVWLELOLWj

z 5REXVWH]]D

z &ROODERUD]LRQH

)DWWRUL�WHFQLFL�,7�GD�
VRGGLVIDUH

/H HVSHULHQ]H�FRQGRWWH LQ DPELWR (&5 KDQQR�IRUQLWR�XQD�VHULH�GL�
LQGLFD]LRQL H VXJJHULPHQWL SHU O·DSSOLFD]LRQH�GHL�PRGHOOL &53�H�&3)5
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6WDWR�GHOO·DUWH
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6WDWR�GHOO·DUWH6WDWR�GHOO·DUWH

z &RLQYROJHUH�RJQL�OLYHOOR�D]LHQGDOH�SHU�DYHUH�LO�JLXVWR FRPPLWPHQW

z 8WLOL]]DUH�XQ�DSSURFFLR�FURVV�IXQ]LRQDOH�SHU�VXSHUDUH�OH�WUDGL]LRQDOL�EDUULHUH�RUJDQL]]DWLYH�
DOO·LQWHUQR�GHOOH�VLQJROH�D]LHQGH

z $GHJXDUH�R ULSURJHWWDUH L�SURFHVVL�LQWHUQL�SHU�UHQGHUH�LPSOHPHQWDELOL�L�FRQFHWWL�GL�FROODERUD]LRQH�H�
JHVWLRQH SURDWWLYD GHOOH�LQIRUPD]LRQL

z &UHDUH�QXRYL�UXROL�VH�QHFHVVDULR�SHU�VWDELOLUH�FRQ�L�SDUWQHU�VWDELOL�HG�HIILFDFL�UDSSRUWL�GL�
FROODERUD]LRQH

z 6IUXWWDUH�OD�WHFQRORJLD�SHU�IDFLOLWDUH�H�VHPSOLILFDUH�O·LPSOHPHQWD]LRQH�GHO�&3)5

.H\�OHDUQLQJV HPHUVL

z .LPEHUO\�&ODUN ² .PDUW

z :DO�0DUW � :DUQHU /DPEHUW�² 6DUDK /HH

z 8QLOHYHU ² 6DLQVEXU\·V

z &RQGLV ² +HQNHO

z .UDIW ² 6DLQVEXU\·V

$OFXQL�GHL�SURJHWWL�SLORWD�
&3)5�DYYLDWL

,Q DPELWR (&5 QHJOL�XOWLPL�DQQL�VRQR�VWDWL�DYYLDWL FRQ VXFFHVVR�GLYHUVL�
SURJHWWL D OLYHOOR�LQWHUQD]LRQDOH�


